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IMAGINATION, INSPIRATION, INNOVATION: THE
CHALLENGE FOR DESIGN AND CONSTRUCTION TEAMS
IN AFRICA

Roger Flanagan?
School of Construction Management and Engineering, University of Reading, UK

The focus will be upon some of the remarkable achievements in the global
construction industry from design, manufacture, and site production.
Consideration will be given to how Ghanaian companies can exploit new ideas,
new ways of delivering projects, and using new technology to deliver smarter,
safer, and higher quality construction projects. Companies, big and small, need
to learn from each other. Construction activity across Africa is growing in scale
and becoming more complex, with more rules, regulations, and compliance
requirements; are the regulations getting in the way of working? The need is to
deliver projects on time, on budget, and to be profitable for all the companies
involved. Imagination and inspiration are the keys to success. The choice is
disrupt or be disrupted- you choose.
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